Solutions
for Business Manufacturing Review

Find new ways to improve your business’ efficiency and profitability with a
FREE MAS Manufacturing Review!

Who Can Apply?
Manufacturing companies based in the Yorkshire & Humber region, who wish to make improvements within
their manufacturing function.

How Could a Manufacturing Review Help My Business?

MAS Manufacturing Reviews are 100% grant subsidised and will help you undertake a balanced assessment of
your key production data, manufacturing systems and processes, to identify actions you can take to enhance
your business’ competitiveness. Areas typically analysed during a MAS Manufacturing Review include:

Leadership in Manufacturing

Lean & Continuous Improvement

New Product Development & Engineering
Production

Strategy

Culture & Organisation

Environment — waste, water, effluent & energy reduction
Sales & Order Processes

Quality

Marketing, Sales & Customer Focus
Commercial

Who Will Conduct the Review?

The MAS Manufacturing Review is delivered by an experienced manufacturing professional. It includes a tour of
your business premises and a discussion with key personnel to ensure all manufacturing related issues are
included in the review.

How Will the Review Findings Be Presented to Me?

After the visit, you will be provided with a full written report outlining actions you can take to maintain or
improve your manufacturing performance. MAS can provide further help towards addressing these actions
through a 75% grant subsidised Manufacturing Improvement Project.

How Can | Find Out More?
To find out more about the MAS Manufacturing Review and to arrange your FREE no obligation visit, call MAS on
08700 111 875 or email us at enquiries@mas-yh.co.uk.
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