Solutions
for Business

Manufacturing Improvement Project

You have identified an area for improvement in your manufacturing function, now let MAS YH
help you enhance your performance through a Manufacturing Improvement Project!

Who Can Apply?
Manufacturing companies based in the Yorkshire & Humber region, who wish to make improvements within
their manufacturing function.

What Types of Projects Are Eligible?

Manufacturing Improvement Projects are 75% grant subsidised and offer in-depth, practical support to implement
operational or strategic change. Receive on-site support from experienced specialists to help your team achieve
measurable performance improvements. Increase the gross value added in your business and boost your performance in
one or more of the following areas (dependent on your project objectives): equipment effectiveness, on time delivery,
people productivity, labour productivity, business investment, defect rates, stock turns, space utilisation and safeguarding
of jobs.

Areas where we can help include:

Lean Manufacturing Techniques

Practical Production Engineering Expertise
Materials

Standards (interpretation and reference access)
Manufacturing Control

Factory Control

Manufacturing Operations

Strategic Manufacturing Management
Quality & Environmental Management
ICT in Manufacturing

Product Design for Assembly

Who Will Conduct the Project?

The MAS Manufacturing Improvement Project is delivered by an experienced manufacturing professional who
will help you to implement specific improvements to enhance your business performance. Benefit from a 75%
grant subsidy towards a MAS Manufacturing Improvement Project. *Eligibility & Conditions Apply.

How Can I Find Out More?
To find out more about the MAS Manufacturing Improvement Projects and speak to one of our manufacturing
specialists, call MAS on 08700 111 875 or email us at enquiries@mas-yh.co.uk.

Supported by

A?é * *
/\> - *
(\ €b S yorkshire and humber
I r ] YORKSHIRE
FORWARD Project Part-Financed
by the European Union

business The Region’s European Regional 5 . .
development Development Agency Development Fund The manufacturing advisory service



mailto:enquiries@mas-yh.co.uk

