Solutions
for Business

Focused Manufacturing Review

Do you have a specific manufacturing issue that you need to resolve?
Use a FREE MAS Focused Manufacturing Review to find a solution to your problem!

Who Can Apply?
Manufacturing companies based in the Yorkshire & Humber region, who wish to make improvements within
their manufacturing function.

How Could a Focused Manufacturing Review Help My Business?

MAS Focused Manufacturing Reviews are 100% grant subsidised. We can help you find the solution to a specific
manufacturing problem that you are unable to tackle in-house. You can contact us with virtually any issue or topic and we
will find the most suitable expert to help you.

We can also provide your business with access to a high level of expertise and knowledge residing in universities and
manufacturing & technology centres which can be difficult to track down in normal circumstances. Depending on the
nature of the review, it may involve a visit to your company, be conducted off-site or involve a combination of
both.

There are many ways in which the Focussed Manufacturing Review can be used. Examples of how MAS clients
have used it in the past include:

e |nvestigate how lean principles may be applied to my business and what benefits will be gained.

e Investigate the potential to reduce waste and energy costs of a powder coating plant.

e |dentify what is needed to allow existing thread rolling machines to roll tougher and harder alloys.

e What is the potential for diverting the wood waste produced during manufacture to power a heat/power
installation?

e Establish throughput capacity and recommend how to achieve line balancing to improve customer
service.

Who Will Conduct the Review?
The MAS Focused Manufacturing Review will be carried out by one of our approved manufacturing specialists
who has the expertise to address the specific research issue.

How Will the Review Findings Be Presented to Me?

After the visit, you will be provided with a full written report outlining actions you can take to maintain or
improve your manufacturing performance. MAS can provide further help towards addressing these actions
through a 50% grant subsidised Manufacturing Improvement Project.

How Can | Find Out More?
To find out more about the MAS Focused Manufacturing Review and to arrange your FREE no obligation visit, call
MAS on 08700 111 875 or email us at enquiries@mas-yh.co.uk.
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